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St Mary Magdalen’s Pupil Premium Spend Plan 2020-21
	Rationale

	We believe that all of our pupils should be given the opportunity to reach their full potential through support, experience and the tools necessary to support their learning, their independence and their achievement. To this effect we will direct pupil premium funding towards resources, activities and staffing to support pupils who belong to vulnerable groups, ensuring that their needs are adequately assessed and appropriate support is offered. Our work with Pupil Premium children is aimed at reducing the attainment gap between advantaged and disadvantaged pupils in every class across the school and in doing so equipping our disadvantaged pupils with the skills and abilities necessary to enable them to make good progress, both across this school and into the next phase of their education. In addition to supporting academic progress, Pupil Premium funding will also be used to support and nurture our disadvantaged pupils to enable them to develop into happy, confident, caring and supportive children, fully able to contribute to the life of the school and work and play in harmony with their peers.


	Summary Information

	Year Group
	FSM
	LAC
	Military/Service
	No of Pupils Eligible
	% of Pupils Eligible

	Reception
	3
	1
	0
	4
	9%

	Year 1
	4
	0
	1
	5
	13%

	Year 2
	2
	0
	0
	2
	4%

	Year 3
	7
	2
	1
	10
	23%

	Year 4
	5
	1
	0
	6
	14%

	Year 5
	10
	2
	2
	14
	33%

	Year 6
	5
	2
	0
	7
	23%

	Whole School
	36
	8
	4
	48
	16%


	Pupil Premium Budget 2020-21
	£68,420

	2019 Outcomes

	KS1
	PP Pupils
	Other
	KS2
	PP Pupils
	Other

	
	SCH
	NA
	DIF
	SCH
	NA
	DIF
	
	SCH
	NA
	DIF
	SCH
	NA
	DIF

	EYFS GLD (3 pupils FSM)
	100%
	56%
	+44
	86%
	75%
	+11
	Expected Standard: Reading
	67%
	62%
	+5
	88%
	78%
	+10

	Year 1 Phonics
	50%
	71%
	-21
	91%
	84%
	+7
	Expected Standard: Writing
	56%
	68%
	-12
	94%
	83%
	+11

	Expected Standard: Reading
	67%
	62%
	+5
	89%
	78%
	+11
	Expected Standard: Maths
	67%
	68%
	-1
	100%
	83%
	+7

	Expected Standard: Writing
	50%
	55%
	-5
	81%
	73%
	+8
	Expected Standard: GPS
	78%
	68%
	+10
	100%
	83%
	+17

	Expected Standard: Maths
	50%
	63%
	-13
	86%
	79%
	+7
	Expected Standard: R/W/M
	63%
	51%
	+12
	85%
	71%
	+14


	Attendance Data (% Absence)

	
	2016-2017
	2017-18
	2018-19
	2019-2020

	Ever 6 FSM
	4.7
	4.7
	5.0
	Attendance data for the full academic year is not available due to COVID-19 pandemic.

	Non Ever 6 FSM
	3.5
	3.1
	2.6
	

	All
	3.7
	3.3
	3.5
	


	Barriers to Attainment

	Internal Barriers
	Desired Outcomes

	Attendance
	1.Improvement % of PP children’s attendance. Breakfast club and ‘tea time’ club offered for poor attenders. 

	Limited support/intervention for social, emotional and mental health of pupils
	2.Opportunities for pupils to access appropriate intervention, either individually or as small group support. Extra support given following the COVID-19 pandemic.

	Limited life experiences and opportunities of some pupils. 
	3.Building pupil’s cultural capital:  providing opportunities to experience curriculum enrichment and develop knowledge of the wider world and what it offers them.

	Improve Year 1 phonics outcomes.
	4.A focus on % of PP (Yr1) pupils achieving the threshold for the Year1 phonics check. Investment in further reading materials to support phonics provision.

	Improve maths outcomes at  KS1.
	5.Improvement of % of PP (KS1) pupils achieving ARE in maths. Extra teaching to support children.

	Improved reading and writing outcomes across school.
	6.Improvement of % of PP pupils, across school, achieving ARE in reading and writing.

	External Barriers
	

	Budget Funding – staffing costs relating to vulnerable groups.
	7.Maintain staffing so that support and targeted intervention can take place. Staffing increased in all phases to offer small group teaching to support vulnerable pupils.

	Reception Intake is from different providers, occasional pupils with little/no nursery education.
	8.Pupils in EYFS make progress from their starting points to reach GLD.

	Financial hardship - clothing and school related equipment.
	9.Poverty fund to aid families struggling financially to provide suitable clothing and school equipment.


	Planned Expenditure

	Desired Outcome
	Action
	Allocation - Evidence and rationale. 
	Cost
	Success Criteria
	Impact

	1
	PP children have good attendance and punctuality (closing the gap between PP and non PP pupils).
Monitor attendance fortnightly. Office to contact parents by phone call if they haven’t contacted school by 9.30am. Attendance letter and meetings for parents whose children fall below 90%.
	-Rewards given for improved attendance – purchase of associated resources. End of year attendance medals.

-Free milk and fruit for current FSM children.
Breakfast club (£2 per session) & ‘Tea Time’ club (£6 per session) offered free to PP pupils.
	£200
£550
£520
	Improvement % of PP children’s attendance – gap closing between key groups. 

 Uptake of breakfast and afterschool ‘Tea Time’ club by PP pupils.
	A greater focus on the importance of good attendance.

Attendance 

improved attendance, for  PP pupils, resulting in better end of year outcomes.

	2
	Provide emotional wellbeing sessions for vulnerable children (PP pupils).

Offer ‘Talk about Club’ and 1-1 support for identified pupils who require emotional well-being support.

 Continue the school ‘Rainbows’ training and termly support programmes established in school. 
Weekly nurture sessions offered to support well-being, covering a range of themes.
Offer lunchtime club to vulnerable PP pupils.
Additional educational  referral costs for PP pupils who would benefit from behavioural or emotional support.
	-Staff Costs (1/2day session per week) – to provide trained delivery of key programmes. 1-1 staff support used when required.
-Children resources to aid wellbeing programmes, including lunchtime club & staffing cost.
-Annual subscription fee for ‘Rainbows’ accredited training and support. Replenish resources associated with the programme.
-Additional referral and 1-1 support costs through professional services.
	£1000

£900

£1150
£450
	PP pupils who are experiencing emotional difficulties (through home issues, bereavement or trauma) have appropriate support.

Vulnerable pupils able to access and maximise their learning.
	Good attendance of support programmes. Pupils and parents have greatly benefitted from emotional support offered by school. -  positive feedback received.

	3
	Provide opportunity for Yr5&6 PP pupils to attend a team building event in school – ‘Explore for All’.

Subsidising school trips/ arts and supporting families with more than one attending child.
	-School Trips residential subsidy. (Team building events, Lake District, York)

-School Trip subsidy – attendance and transport costs. 
-Music tuition accessed for PP pupils


	£2340

£1550
£150
	PP pupils have a broadened experience of different cultural and extra-curricular experiences.
	PP pupils were able to take advantage of residential visits and experiences.

	4
	Provide additional booster sessions and family support for Year 1 pupils in preparation for their phonics screening test. 
	-Staff training and coaching on the delivery of phonics (training & cover costs)
-Additional resources provided to aid effective delivery of intervention and training.
	£450
	A greater % of PP pupils achieve the Year 1 phonics screening test – closing the gap between school and NA.
	Greater progress in reading and, as a result, better access to learning opportunities.

	5
	Provide opportunities for PP pupils to engage in KS1 maths and to develop and secure basic skills.
Provide challenge through ‘Differentiation through Depth’ approach.
	-Intervention put in place to secure basic skills. Resources and staffing. (Third Space intervention – Year6, two i-pads)
- ‘Differentiation through Depth’ approach adopted to challenge learners including PP pupils. Resources, training and cover required.

- Weekly active maths established in school to engage learners and to instil an enthusiasm for maths. Resources and staffing costs.
-Weekly maths booster sessions provided during the spring and summer term.
-RS assessment tool to analyse maths performance and to identify key gaps.
	£1400
£300

£260

DO.7

£300
	Increase the % of KS1 PP pupils achieving ARE in maths. Improved engagement and challenge. Closing the gap between school and NA.
	Narrowing of the gap between school and NA.

	6
	Provide opportunities for PP pupils to engage in English reading and writing enrichment opportunities so as to develop and secure basic skill levels.

Promote independent learning with challenge and focus. 
	-Intervention programmes put in place.
-Reading and writing resources (both class and whole school)

-Raising aspirations – University visits, Hospital visits, Theatre visits / workshops / transport etc.)
- Year3/4 Art project – work with artist to produce art work which will then be displayed in a gallery.
-RS assessment tool to analyse English reading and writing performance and to identify key gaps.
	DO.5
£500

DO.3

£200

DO.5
	Increase the % of PP pupils achieving ARE in maths. Improved engagement and challenge. Closing the gap between school and NA.
	Narrowing of the gap between school and NA - writing.

	7
	Targeted Intervention

TA’s to support learning within each class.

Small group focused teaching (Phonics, English, Maths, Curriculum areas -including -Pre/ after school tuition for targeted groups and lunchtime intervention).


	-Fulltime Learning support – group (KS1 /2) / teacher (0.2 – Yr5/6 – support number, writing and GD reading). 
-Salary costs for TA’s focused group support including costs for HLTA. -To support across the curriculum to ensure progress in these areas. –intervention through Lexia, Direct phonics, Booster support, fine motor skills intervention, i-pads, laptops, licences, literacy GPS knowledge etc.
	KS1

£18500

KS2

£28000

EYFS

£10000
	Raise the % of children achieving ARE across year groups.
	Anticipated outcomes 2020 -Performance of PP pupils, at the end of each key stage, shows better or in line with national statistics 

	8
	Opportunities for EYFS team to visit settings, meet with parents.

Staff development and resources.
	-Staff Costs whilst undertaking transition visits and meetings)

-EYFS presentation to parents highlighting transition arrangements.


	£1000


	Pupils in EYFS make good progress from their starting points.
	Clear transition arrangements established (from nursery/reception.)

	9
	Provide essential clothing and school equipment.


	-Purchase of school uniform/shoes/swimming equipment.

	£500


	Pupils able to access all school learning opportunities. Pupils have access to appropriate clothing.


	PP pupils not disadvantaged from a lack of school clothing or equipment.



